Gull Lake Little League
PO Box 310, Richland, MI 49083

GLLL Board Meeting Minutes — October 8, 2017

Opening of Meeting 6:00pm

1. Roll Call/Attendance: Colton Lenzinger, Lindy Wolthuis, Matt Morgan, Katie Moratti, Amanda Nuyen,
Elizabeth Ratti, Shaun Ballard, Nicole Hess

2. Minutes from 9/27/2017 not available, tabled approval until November meeting

1. President (Colton Lenzinger) - present
e Review and discussion of 2017 Actuals and 2018 Estimates/Budget. The budget is new for the 2018
season
e Registration fees for 2018 to remain the same, unanimously approved
e Acquiring new equipment and supplies. Estimates- $3,000 balls, $7,500 bats $2,000 catchers gear,
$1,000 helmets, $500 umpire, $500 first aid kits unanimously approved
e Equipment donation- will donate our outdated equipment to Turn 2 unanimously approved
2. VP Baseball (Steve Tanner) — absent
e Update: none
3. VP Softball (Lindy Wolthuis) - present
e Update: none
4. Player Agent (Kristin Brown) — absent
e Update: none
5. Treasurer (Matt Morgan) - present
e Discussion of possibly moving to alternate bank. Will research options
6. Sponsorship Officer & Uniforms (Katie Moratti) - present
e Revision of sponsorship forms
e Discussion of hat/uniform ideas and pricing
7. Webmaster (Amanda Nuyen) - present
e Working on transitioning from E Teams website to our new Dick’s website for the 2018 season. Will
include scheduling and registration. Changing websites will save 1% in fees which is approx. $500-
600/yr
e Our website will be Gulllakelittleleague.org which is good for three years. Purchasing 2" domain site-
.com cost $30. Unanimously approved 2" domain site
8. Scheduler (Elizabeth Ratti) - present
e Update: none
9. Safety Officer (Paul Wargolet) - absent
e Update: none



10. Fundraising Officer (lan Launius) - absent
e Update: none
11. Umpire-In-Chief (Shaun Ballard) - present

e Will be recruiting additional umpires and providing education/training
12. Secretary (Nicole Hess) - present

e Update: none
Old Business:

e Bank
New Business:

e thd

Important Dates:

e District 2 Interleague meeting — open to all board members
o TBD

e GLLL Board Meetings:
o Sunday, November 12th, 2017 at 6pm, Jasper’s Pizza Gull Rd
o Sunday, December 10th, 2017 at 6pm

Meeting adjournment at 7:45 pm



